About MDC Global Solutions LLC ° MDCOC

Everybody Counts.

CONTACTS

Yolanda Mack
EXECUTIVE VICE PRESIDENT, DELIVERY
Direct: 571.361.2086

At the heart of MDC is an unwavering belief in the
excellence of all people. Our people-focused culture
has earned us a reputation as a trusted, passionate,

and valuable partner to government agencies. Email: yolandamackamdec-liccom
Rick Michael
DIRECTOR, BUSINESS DEVELOPMENT
/s I N\ Direct: 571.946.0074
Q?//_ Email: richard. michael@mdc-Lllc.com

Service-Disabled Focused on providing targeted

Veteran-Owned Small solutions to meet the financial, Address: 10440 Balls Ford Road, Suite 270, Manassas, VA 20109
Business (SDVOSB) budgetary, and resource
management needs of

government agencies and Phone: 571.946.0074
commercial organizations

Email: Contactus@mdc-llc.com

NAICS: Professional Services Categories Federal Supply Schedule - 36F79718D0400 Defense Logistics Agency

541611 Management and Financial Consulting *  621-] Schedule * Financial Improvement and Audit Readiness (FIAR) BPA
541211 Budget and Financial Management Services » Professional & Allied Healthcare Staffing » Contract# SP4704-23-A-0504

Additional NAICS: Federal Aviation Administration Cage Code: 452B9
541213, 541214, 541219, 541612, 541690, 561110 « eFAST BPA - Business Administration & Management

UEI
GSA MAS Vehicle: 47QRAA18D0012 « NDEHPUKWKDJ5
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Our Services
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)
FINANCIAL

ACCOUNTING &
MANAGEMENT

Guiding You to a Future of
Financial Security
* Program, Planning,
Budgeting, and Execution
Expertise

* Financial Analysis and
Reporting

» Cost and Performance
Management

* Financial System

Deployment and Help Desk

Sustainment Support

* Audit Readiness and
Sustainment
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PROFESSIONAL
DEVELOPMENT
TRAINING

Improve Your Workforce

* Learning Development
Support

» Professional Coaching

» Leadership and Technical
Development Design
Courses

» Conference Hosting
Management Support
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PROGRAM
MANAGEMENT
CONSULTING

Enhance Efficiency

* System Assessment and
Optimization

» System Selection and
Implementation

« Business Transformation
Management

* Robotic Process
Automation

* PMO Support

* Business and Technical
Analysis and
Documentation

@
VALUE-BASED
HEALTHCARE

Improve Care Coordination
and Transparency
* Market Assessment and
Planning

* Product Design and
Development

* Requirements Formulation
+ Financial Risk Modeling

» Creating Tools for Price
Transparency

oOMDC

Everybody Counts.

DATA
OPERATIONS

Attain Actionable Insights

e Data Curation and
Confidence

» Data Management
» Financial Modeling
* Report Development

» Custom Visualizations and
Bl On-Demand

» Actionable Insights and
Interventions that Drive
Sustainable Results



Our Past Performance

Defense Health Agency (DHA) Financial
Operations Support Contract

Contract # HT0011-20-C-0017

MDC is the lead contractor providing support to
the DHA. This includes the Defense Health
Program (DHP), which leverages a $43B
budget to support over 125K military and
civilian personnel. The DHP services 49
hospitals, 427 medical clinics, and 246 dental
clinics around the globe to support the Military
Health System's 9.6M beneficiaries. MDC
provides functional support in budget
execution, funds control. financial analysis,
accounting operations, programming, and fiscal
policy and compliance.

ASD HA -Health Affairs Functional Champion,
Defense Health Agency
*‘MDC personnel have been professional and

committed to mutual success. They have been
responsive and committed to our requirements.”
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DHA MHS Transition Support Contract

Contract # HT0011-20-C-0014

MDC is an integral component supporting the
ongoing MHS Enterprise consolidation and
transformation efforts.

MDC developed and implemented standardized
business processes that are applied across the
MHS Enterprise.

We are currently developing capabilities that
support planning, programming, budgeting, and
execution requirements. This will enable the
DHA to assume authority, direction, and control
of 49 hospitals, 427 medical clinics, and 246
dental clinics around the globe.

National Capital Region Medical Directorate
‘[MDCsl brilliant analysis and pragmatic approach to reducing budget

deficits was truly innovative and defined the requirements that need to
be resourced for the market. For the first time in a long time, the NCR
will have defined funded programs that wont rely on additional
end-of-year dollars at DHA or the generosity of excess cash from the
services.
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Everybody Counts.
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Assistant Secretary of Defense for Health
Affairs GFEBS Deployment Support Contract

Contract # HT0011-18-C-0020

MDC leads the deployment efforts for DHA
Enterprise as they transition from legacy financial
and logistics systems to GFEBS and the
Automated Time Attendance and Production
System (ATAAPS).

To date, MDC has transitioned over 6,000 end
users globally, along with more than 50,000 DoD
civilians.

Defense Health Agency

“[IMDCI built, reorganized, and cleaned up the
HO financial programs literally from scratch..
we now can provide the Director of the Agency
a true financial picture”




